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Key Points
§ Financial and operating inefficiencies within the Group and its supply chain have adversely impacted the Group’s performance
§ Management is now implementing a comprehensive action plan across the business that will correct this and improve all measures of
performance, delivering margin growth, improving dividend cover and increasing total return (TR) in 2018 and beyond

§ We have a strong operating portfolio and development pipeline with target rental growth of 3.2% for the 2018/19 academic year (2017/18:
2.8%)

§ With a significant focus on cost control and margin growth, we expect earnings to accelerate over 2018 and beyond
§ The Company will continue to target a net TR of 10% p.a. over the medium term with our portfolio strategy and investment driven by our 2025
strategic plan
Dividend Policy

§ The Company’s dividend target for the year ending 31 December 2017 is to be reduced
from 6.1 pence per Share to 5.55 pence per Share
Costs
§ A dividend of 1.25 pence per Share has been declared today in respect of the quarter ended 30 September 2017
§ The Company is targeting a further dividend of 1.25 pence per Share for the quarter ending 31 December 2017
§ The Company is targeting a dividend of 5.0 pence per Share for the year ending 31Returns
December 2018
§ The Board expects the dividend for the year ending 31 December 2018 to be substantially covered by adjusted EPRA earnings and fully
covered by the year ending 31 December 2019
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Trading Update
Portfolio Activity

Operating Platform

§ 84 operational assets and 9 more for later years in 29 prime university cities and towns

% of Operating Buildings Marketed and/or
Managed by Hello Student®

at November 2017

§ 7,841 operational or revenue generating beds at November 2017 with additional 614
due to be operational for the 2018/19 academic year, and 731 for later years (1,345 in
total)

69%

73%

48%

§ 61 buildings are operated by Hello Student® (30 June 2016: 18 buildings), with the

23

remaining 23 buildings operated by third party provider

25

Rent

35%

39

§ Gross annualised rent on 84 operating properties of £66.8 million (including
commercial) for the 2017/18 academic year (31 December 2016: £52.1 million)

§ Targeted average annualised rental uplift of 3.2% for the 2018/19 academic year

0%

34

(2017/18: 2.8%)

56

§ 2018/19 gross annualised rent to increase to approximately £73.9 million following
completion of four development assets and redevelopment of two assets at Victoria
Point, Manchester

§ The Group’s operating portfolio is currently 92% let for the 2017/18 academic year.
Excluding the Group’s buildings in Cardiff and Aberdeen, the operating portfolio is fully
let(1). Management is actively addressing these issues

(1)

61

36

29
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Jun-15

Jun-16

Dec-16

Jun-17

Sept-17

On the basis of occupancy and/or income level of the operating portfolio of 97% or more
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Trading Update
Operating Cost Improvements and Margin Targets

Hello Student® Operating Budgets

§ Following completion of the financial and operational review, more robust financial
and operational processes, reporting and procedures are now in place alongside a
strengthened finance team led by Lynne Fennah. Operational cost improvements
identified to date include the following:

§ Restructuring of operating partner procedures to avoid inefficient VAT
treatment

§ Acceleration of central buying of utilities by the Group to reduce external
management fee costs and to reduce and fix unit costs

§ Acceleration of the internalisation of outsourced facilities management in
cities where the Group has a larger number of properties, increasing
efficiency and reducing costs

§ Implementation of tighter internal controls and budgeting of outsourced
management and facilities management

§ The Company’s operating margin is expected to be between 57% to 60% for the
year ending 31 December 2017

§ The Company is targeting an operating margin above 70% and expects to make
significant progress towards this level in 2018
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Trading Update
Administration Expenses

§ Administration expenses in H1 2017 were reported as £7.6 million and are forecast to be approximately £6.0 million for H2 2017 (H2 2016: £5.3
million)

§ Savings in H2 2017 are expected to be achieved mainly from one-off costs incurred in H1 2017 that have now fallen away, including the cost of a
settlement agreement with the previous CFO and the costs of temporary finance staff to support the migration to a new accounting platform

§ The Group is targeting administration expenses for the year ending 31 December 2018 of £10.0 million which would result in a total expense ratio
of approximately 1.15%

§ Further savings to achieve this expense level include completion of administration projects and a reduction in consultancy agreements and
contractor head-count
Executive Bonus

§ Paul Hadaway and Tim Attlee have waived their rights entirely to a bonus for the 2017 financial year under the Company’s annual bonus scheme

Empiric Student Property

5

Operational And Portfolio Strategy
§ The Group will continue to focus on internalising operational building management and increasing bed numbers per city to drive economies of
scale and reduce costs per bed

§ One of the central themes of the 2025 strategic plan is to increase the number of operating beds in cities where the Group is already active, with a
diversified range of student accommodation properties to drive efficiencies
City Density And Operating Costs

Average operational
cost budget:

Cities of fewer than 200 beds

Cities of more than 400 beds

Cities operating more than 700 beds

10% higher than 2018 Estimated
Operating Cost for 400 bed cities

12% lower than 2017 like for like

10% lower than 2018 Estimated
Operating Cost for 400 bed cities
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Picturehouse apartments, cinema
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Investment Strategy And Pipeline
§ In July 2017, the Company raised net proceeds of £107.8 million through an equity fundraising, of which £51 million has been committed
§ On 20 November 2017, the Company announced a new three year £70 million revolving credit facility with Lloyds Bank (“Lloyds
RCF”) with two 12-month extension options
§ The Group continues to pursue a standing asset pipeline but currently sees better value in forward funded development and direct
development
§ The Group has a £69 million pipeline of development assets, both forward funded assets yielding approximately 6.8-7.5% on cost
and direct development assets yielding approximately 7.25-8.25% on cost which will deliver higher yielding assets in the Group’s
target cities
§ The Group has also identified eight operating assets within the existing portfolio that are suitable for redevelopment (subject to
planning)
§ All development opportunities will be phased to manage the impact on dividend cover
§ The acquisition of a portfolio of operating assets in London where the Company was in exclusive negotiations was not pursued to
completion due to uncertainty over latent liabilities within the target’s corporate structure

Picturehouse apartments, cinema
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UK Student Accommodation Market Overview
Full-time Students in UK By Domicile 2015/16 Academic Year

Growth in First Year Undergraduate
Placed Applicants (2017 Sept)

Growth in First Year Undergraduate
Applications (2018 Early Deadline)
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Important Information and Disclaimer
This presentation has been prepared by Empiric Student Property plc (the "Company"). No representation or warranty (express or implied) of any nature is given nor is any responsibility or liability of any kind accepted by the Company or any of its directors, officers,
employees, advisers, representatives or other agents, with respect to the truthfulness, completeness or accuracy of any information, projection, representation or warranty (expressed or implied), omissions, errors or misstatements in this presentation, or any other written or
oral statement provided.
In particular, no responsibility or liability is or will be accepted and no representation or warranty is or is authorised to be given as to the accuracy, reliability or reasonableness of any forward-looking statement, including any future projections, management targets, estimates
or assessments of future prospects contained in this presentation, or of any assumption or estimate on the basis of which they have been given (which may be subject to significant business, economic or competitive uncertainties and contingencies beyond the control of the
management of the Company). Any such forward-looking statements have not been independently audited, examined or otherwise reviewed or verified and nothing in this presentation should be construed as a profit forecast.
All views expressed in this presentation are based on financial, economic, market and other conditions prevailing as of the date of this presentation. The Company does not undertake to provide access to any additional information or to update any future projections,
management targets, estimates or assessment of future prospects or any other forward-looking statements to reflect events that occur or circumstances that arise after the date of this presentation, or to correct any inaccuracies in this presentation which may become
apparent. Past performance is not indicative of future results and forward-looking statements are not guarantees of future performance.
This presentation is for information purposes only and does not constitute an offering document or an offer of transferable securities to the public in the UK. This presentation is not intended to provide the basis for any credit or other evaluation of any securities of the
Company and should not be considered as a recommendation, invitation or inducement that any investor should subscribe for, dispose of or purchase any such securities or enter into any other transaction with the Company or any other person. The merits and suitability of
any investment action in relation to securities should be considered carefully and involve, among other things, an assessment of the legal, tax, accounting, regulatory, financial, credit and other related aspects of such securities.
This presentation is being communicated or distributed within the UK only to persons to whom it may lawfully be communicated, and has not been approved for the purposes of section 21 of the Financial Services and Markets Act 2000.
This document is being issued to and directed only at: (i) persons who have professional experience in matters relating to investments and who are investment professionals within the meaning of Article 19(5) of the Financial Services and Markets Act 2000 (Financial
Promotion) Order 2005 (the "Financial Promotion Order"); or (ii) persons who fall within Article 43 of the Financial Promotion Order (members and creditors of certain bodies corporate); or (iii) persons who fall within Article 49(2) of the Financial Promotion Order (including
certain high net worth companies, unincorporated associations or partnerships and the trustees of high value trusts, or other respective directors, officers or employees as described in Article 49 of the Financial Promotion Order); or (iv) any other persons to whom this
presentation for the purposes of Section 21 of FSMA can otherwise lawfully be made without further action; or (v) persons otherwise permitted by the laws of the jurisdiction in which they are resident to receive them; or (vi) in relation to persons in member states of the
European Economic Area ("EEA"), are a “professional client” or an “eligible counterparty” within the meaning of Article 4(1)(II) and 24(2); (3) and (4), respectively, of MiFID (as MiFID is implemented into national law of the relevant EEA state). This document is not intended
to be, and must not be, distributed, passed on or disclosed, directly or indirectly, to any other class of person.
The condition of you receiving this document is that you fall within one of the categories of persons described above and by accepting this document you will be taken to have warranted, represented and undertaken to the Company that: (a) you fall within one of the
categories of persons described above, (b) you have read, agree to and will comply with the terms of this disclaimer; and (c) you will conduct your own analyses or other verification of the data set out in this document and will bear the responsibility for all or any costs
incurred in doing so.
Persons who do not fall within one of the categories of persons described above should not rely on this document nor take any action upon them, but should return them immediately to the Company at its registered office.
It may not be reproduced (in whole or in part), distributed or transmitted to any other person without the prior written consent of the Company. In particular this presentation is not intended for distribution to, or use by, any person or entity in any jurisdiction or country where
such distribution or use would be contrary to local law or regulation. Any recipients of this presentation outside the UK should inform themselves of and observe any applicable legal or regulatory requirements in their jurisdiction, and are treated as having represented that
they are able to receive this presentation without contravention of any law or regulation in the jurisdiction in which they reside or conduct business.
Dated: November 2017
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